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Abstract

Against the backdrop of increasingly fierce competition in the job market, 
the connection between university education management and employment 
service quality has become closer. Optimizing university education management 
to improve employment service quality has emerged as a crucial issue in 
the development of higher education. Focusing on the goal of enhancing 
employment service quality, this paper analyzes the practical necessity of 
optimizing university education management and examines the existing 
problems in universities regarding program setup, practical teaching, career 
guidance, and feedback mechanisms. It proposes specific optimization strategies 
from four dimensions: dynamic program adjustment, deepening integration of 
production and education, precise career education, and a closed-loop evaluation 
and feedback system. This study provides a practical path for universities to 
achieve accurate alignment between talent cultivation and social needs, promote 
high-quality employment of students, and enhance core competitiveness.
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1. Introduction
The core mission of higher education is to cultivate high-
quality talents who meet the needs of social development. 
Employment serves as an important carrier for realizing the 
value of talents and a key indicator for evaluating the quality 
of university teaching. Currently, China’s economic structure 
is undergoing continuous transformation and upgrading, 
with the emergence of new technologies, industries, and 
business models, leading to profound changes in the demand 
structure for talents in the job market [1]. Meanwhile, the 

scale of university graduates is expanding year by year, 
intensifying competition in the job market, and the structural 
contradiction of coexisting employment difficulties and 
labor shortages has become increasingly prominent [2]. In 
this context, the traditional university education management 
model faces severe challenges. Problems such as rigid 
program setup, weak practical teaching, and extensive 
career guidance have gradually emerged, making it difficult 
to meet the diverse employment needs of students and the 
social demand for high-quality talents. As the main front 
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for talent cultivation, universities must take employment 
service quality as the orientation, systematically optimize 
the education management system, and open up channels 
connecting talent cultivation with the job market [3]. 
This will effectively transform the achievements of 
education management reform into improved employment 
competitiveness of students, inject sustained momentum into 
the connotative development of universities, and provide 
talent support for the high-quality development of the social 
economy.

2. Necessity of optimizing university 
education management based on 
employment service quality
2.1. Aligning with social needs to improve talent 
adaptability
The rapid development of the social economy drives 
the continuous upgrading of industrial structure, and 
emerging industries put forward new requirements for 
the knowledge structure and skill level of talents. By 
establishing a market demand perception mechanism, the 
optimization of university education management can 
timely capture industry development trends and changes 
in talent demand. In terms of program setup, it keeps 
pace with industrial layout adjustments and integrates 
new technologies and standards into curriculum content, 
ensuring that talent cultivation programs resonate with 
social needs [4]. This targeted adjustment avoids the 
blindness of talent cultivation, reduces the disconnect 
between what is learned and what is applied, and makes 
graduates’ knowledge reserves and ability structures more 
in line with enterprise job requirements. Thus, it improves 
the adaptability between talent supply and market 
demand, alleviates the structural contradiction in the job 
market, and transports more usable talents to society.

2.2. Promoting student development to achieve 
high-quality employment
For students, one of the core demands of receiving 
higher education is to obtain ideal career development. 
Focusing on the core employment needs of students, 
the optimization of university education management 
constructs a comprehensive cultivation system from the 
beginning of enrollment [5]. It consolidates professional 

foundations through a scientific curriculum setup, improves 
practical skills through rich practical platforms, and clarifies 
career directions relying on precise career guidance. 
These initiatives help students comprehensively enhance 
their overall quality, not only mastering professional 
knowledge but also possessing core workplace abilities 
such as communication and collaboration, innovation, 
and adaptability. Meanwhile, personalized career planning 
guidance can help students identify their career positions, 
reduce job search confusion, improve employment success 
rate and satisfaction, and ultimately achieve a smooth 
transition from campus to workplace, fulfilling the goal of 
high-quality employment [6].

2.3. Driving university reform to enhance core 
competitiveness
Employment service quality is an important reflection 
of a university’s running level and a key reference factor 
for candidates and parents in choosing universities. 
The optimization of education management oriented 
towards employment can force universities to break 
through traditional school-running thinking and focus on 
connotative development [7]. In the process of optimization, 
universities need to continuously improve the talent 
cultivation model, strengthen the construction of teaching 
staff, and deepen university-enterprise cooperation. These 
reform measures can comprehensively improve the 
university’s running quality and management level. High-
quality employment service achievements will form a 
good social reputation, enhance the university’s visibility 
and popularity, and attract more high-quality students and 
teaching resources. This virtuous cycle of promoting reform 
through employment and improving quality through reform 
enables universities to gain an advantage in the fierce 
educational competition, enhance core competitiveness, 
and achieve sustainable development [8].

3. Current situation of university 
education management
3.1. Disconnection between program and 
curriculum setup and market demand
The program setup of some universities lacks forward-
looking and flexibility. Affected by factors such as school-
running traditions and faculty structure, the adjustment 
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cycle is long, and the process is cumbersome, making it 
difficult to keep up with changes in market demand. Some 
programs still use curriculum systems designed many 
years ago, with outdated teaching materials and knowledge 
updates lagging behind industry development, and the lack 
of curriculum modules related to emerging industries [9]. 
For example, against the backdrop of accelerated digital 
transformation, some traditional programs have not timely 
integrated relevant content such as big data and artificial 
intelligence, resulting in a gap between what students 
learn and the actual application in enterprises [10]. This 
disconnection forces graduates to re-learn after entering the 
workplace, increasing employment difficulty and reducing 
the effectiveness of talent cultivation.

3.2. Weak practical teaching system and 
insufficient student abilities
Practical teaching is a key link connecting theory 
and practice, but current practical teaching in some 
universities has many shortcomings. The construction of 
internship bases is superficial, with insufficient quantity 
and uneven quality, making it difficult to provide real 
working scenarios and practical opportunities. University-
enterprise cooperation mostly remains at a shallow 
level, with enterprises showing low enthusiasm for 
participating in talent cultivation and lacking mechanisms 
for in-depth participation in curriculum design and 
practical guidance. The construction of a dual-qualified 
faculty team is lagging behind. Most teachers lack work 
experience in enterprises, have insufficient practical 
teaching capabilities, and cannot effectively guide 
students’ practical training [11]. These problems lead to 
weak practical operation abilities, innovation abilities, 
and problem-solving abilities of students, which are 
significantly different from enterprise job requirements 
and affect employment competitiveness.

3.3. Extensive career guidance services lacking 
precision
Current career guidance services in universities generally 
have problems of homogenization and superficiality. 
The guidance content mainly focuses on basic aspects 
such as employment policy promotion, resume writing 
skills, and interview etiquette training, lacking in-depth 
interpretation of industry development trends, career path 

planning, and job ability requirements [12]. The forms of 
career guidance are mainly centralized lectures and themed 
class meetings, lacking personalized services targeting 
individual differences of students. Due to the failure to fully 
understand students’ career interests, personality traits, and 
ability shortcomings, it is difficult to provide customized 
career planning and professional consulting. For students 
with special employment needs, such as cross-professional 
employment and independent entrepreneurship, targeted 
guidance cannot be obtained, making it difficult to meet 
their diverse and personalized employment needs.

3.4. Employment feedback failing to effectively 
feed back into teaching
The follow-up surveys on graduates’ employment status 
by universities are mostly short-term and formalistic, 
lacking a long-term and systematic follow-up mechanism. 
The survey content mainly focuses on surface data such 
as employment rate and salary level, with insufficient 
excavation of in-depth information such as graduates’ 
career development status, job adaptability, and employer 
evaluations. The ability of data analysis and application 
is weak, failing to conduct scientific analysis of the 
information fed back by the job market and establish an 
effective information transmission mechanism [13]. The 
formulation of enrollment plans, adjustment of program 
setup, and update of curriculum content have not fully 
referred to the results of employment feedback, leading 
to the disconnection between job market information 
and education and teaching reform. A closed-loop 
management of enrollment, cultivation, employment, 
and feedback cannot be formed, affecting the continuous 
improvement of education management quality.

4. Optimization strategies for university 
education management based on 
employment service quality
4.1. Constructing a market demand-oriented 
dynamic program adjustment mechanism
Establish a program setup evaluation system with in-
depth participation of industries and enterprises, and 
form a professional evaluation committee composed of 
representatives from industry associations, corporate 
human resource experts, technical backbones, and 
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university teaching experts. The committee regularly 
conducts  market  research,  analyzes industr ial 
development trends and changes in talent demand, and 
comprehensively evaluates the employment quality 
and market demand compliance of each program 
in the university every academic year [14]. Based on 
the evaluation results, a program adjustment plan is 
formulated. For programs with employment quality lower 
than the average level for three consecutive years and 
shrinking market demand, the enrollment plan is reduced, 
or enrollment is suspended. For fields in line with the 
development direction of emerging industries and 
with strong market demand, new programs or program 
directions are added in a timely manner.

In terms of curriculum content, establish a rapid 
iteration and update mechanism, keep up with industry 
technical standards and vocational qualification 
requirements, and integrate new technologies, processes, 
and specifications into the curriculum system. Implement 
a curriculum structure consisting of core courses and 
module courses, where core courses ensure professional 
foundations and module courses are flexibly adjusted 
according to market demand. For example, add an 
artificial intelligence application module in computer 
majors and a live e-commerce operation module in 
marketing majors [15]. Encourage teachers to cooperate 
with enterprises in developing school-based textbooks 
and practical training projects to ensure that curriculum 
content is in line with actual enterprise applications. 
Meanwhile, establish a curriculum quality evaluation 
system, taking students’ employment performance and 
employer feedback as important indicators for curriculum 
quality evaluation, and promote the continuous 
optimization of curriculum teaching.

4.2. Deepening integration of production 
and education to build a collaborative talent 
cultivation practice platform
Driven by industrial needs, deepen cooperation with 
leading enterprises and backbone enterprises in the 
industry to jointly build collaborative talent cultivation 
platforms such as industrial colleges, joint laboratories, and 
practical training bases. In accordance with the principles 
of resource sharing, complementary advantages, and 
mutual benefit, jointly formulate talent cultivation plans 

with enterprises, set up customized training classes, and 
realize “enrollment is employment and admission is entry 
into the factory.” Introduce real enterprise projects into 
the classroom, allowing students to master professional 
skills and accumulate practical experience in the process of 
completing projects [16]. For example, software engineering 
majors cooperate with technology enterprises to use 
enterprise software development projects as students’ 
curriculum design and graduation design topics, improving 
their practical operation abilities.

Strengthen the construction of a dual-qualified 
faculty team, and formulate identification standards and 
training plans for dual-qualified teachers. Encourage 
university teachers to engage in practical training in front-
line enterprises, participate in enterprise project research 
and development, and accumulate industry experience. 
At the same time, hire enterprise technical backbones and 
industry experts as part-time teachers to undertake practical 
course teaching and guide students’ internship and practical 
training. Implement the enterprise tutor system, assigning 
each student an enterprise tutor and a school tutor. The 
school tutor is responsible for theoretical teaching and 
academic guidance, while the enterprise tutor is responsible 
for practical guidance and career guidance, forming an 
all-round talent cultivation pattern. Improve the practical 
teaching assessment and evaluation system, incorporating 
students’ practical performance in enterprises and project 
completion quality into the assessment to ensure the quality 
and depth of practical teaching.

4.3. Implementing precise career education 
throughout the university period
Construct a phased and comprehensive career education 
system, integrating career education throughout the four 
years of university. In the first year, carry out career 
cognition education through industry lectures, enterprise 
visits, and vocational assessments to help students 
understand the professional development prospects and 
career paths and establish a correct view of occupations. In 
the second year, conduct vocational literacy improvement 
education, offering courses on communication skills, 
team collaboration, and time management to cultivate 
students’ general vocational abilities [17]. In the third year, 
carry out vocational orientation education, providing 
professional skill enhancement training and vocational 
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qualification certificate training for different majors and 
career directions. In the fourth year, focus on job search 
and employment guidance, offering precise services such 
as resume optimization, interview simulation, and job 
search psychological counseling.

Establish an electronic career file for each student, 
recording information such as vocational assessment 
results, academic performance, practical experience, 
and career planning goals, to achieve full-cycle tracking 
of students’ career development. Build a professional 
team of career guidance teachers, inviting professional 
career consultants, corporate human resource experts, 
and outstanding alumni to serve as instructors, providing 
one-on-one personalized consulting services for students. 
Regularly hold vocational skills competitions, famous 
enterprise workshops, and alumni sharing sessions to 
build a bridge between students and enterprises, allowing 
students to gain an in-depth understanding of industry 
trends and job requirements. Use big data technology 
to analyze students’ career development needs and 
employment trends, recommend suitable job positions 
and training resources for students, and improve the 
accuracy of job search.

4.4. Establishing a data-driven closed-loop of 
evaluation, feedback, and improvement
Construct a full-cycle follow-up survey system for 
graduates’ employment, adopting various forms such as 
online questionnaires, telephone interviews, enterprise 
visits, and alumni forums to conduct follow-up surveys 
on graduates for 3–5 years. The survey content not 
only includes basic data such as employment rate and 
salary level, but also covers in-depth information such 
as graduates’ career development paths, job adaptability, 
application of professional skills, and employer satisfaction. 
Establish an employment big data management platform 
to systematically sort out and analyze survey data, and 
explore key information such as changes in job market 
demand and shortcomings in talent cultivation quality.

Establish an employment feedback information 
transmission mechanism to timely feed back data analysis 

results to relevant departments, such as enrollment, 
teaching, and management. The enrollment department 
adjusts the enrollment plan of each major according to 
employment quality data, tilting towards majors with 
high employment quality and strong market demand. 
The teaching department optimizes program and 
curriculum setup, updates teaching content, and improves 
teaching methods based on market demand and graduate 
feedback. The management department improves the 
career guidance service system in response to problems 
existing in employment services. Establish an evaluation 
mechanism for the effectiveness of education management 
optimization, regularly assess the implementation effect 
of reform measures driven by employment feedback, 
and continuously adjust and optimize strategies based on 
evaluation results, forming a closed-loop management 
and promoting the continuous improvement of university 
education management level.

5. Conclusion
Optimizing university education management based 
on employment service quality is an inevitable choice 
to respond to changes in the job market, meet students’ 
development needs, and promote the connotative 
development of universities. The current problems 
existing in university education management in terms 
of program setup, practical teaching, career guidance, 
and feedback mechanisms restrict the improvement of 
employment service quality and talent cultivation quality. 
Only by constructing a market demand-oriented dynamic 
program adjustment mechanism, a collaborative talent 
cultivation practice platform deepening the integration 
of production and education, a full-cycle precise career 
education system, and a data-driven closed-loop of 
evaluation and feedback can universities achieve accurate 
alignment between talent cultivation and social needs, 
promote high-quality employment of students, enhance 
core competitiveness, and provide solid support for the 
high-quality development of higher education and the 
transformation and upgrading of social economy.

Disclosure statement
The author declares no conflict of interest.



 2025 Volume 3, Issue 8

-47-

References
[1]	 He M, Fan JH, Huang LK, 2024, Research on the Construction of University Employment Management Service Platform 

under the Background of Educational Digital Transformation. China University Students Career Guide, (6): 87–94.
[2]	 Zeng Y, 2024, Discussion on the Implementation of Refined Management in University Employment and Entrepreneurship 

Education. Education and Teaching Forum, (33): 177–180.
[3]	 Kan Y, Zhang NS, 2024, Construction of the Service Quality Management System for International Students in 

Universities: British Experience and Enlightenment. University Education Science, (4): 67–75.
[4]	 Chen HK, Zhou YC, Sun YH, et al., 2024, Investigation and Analysis on the Employment Status of Undergraduate 

Graduates Majoring in Health Service and Management in China. Chinese Journal of Health Management, 18(10): 777–
782.

[5]	 Yan P, Pei LN, Li YF, 2024, Construction and Practice of University Employment Quality Evaluation System from the 
Perspective of Serving Local Economy. China University Science & Technology, (8): 16–22.

[6]	 Yang BX, 2023, Exploration on the Construction of “Smart and Precise Employment” Service Platform in Universities in 
the “Internet +” Era. Digital Communication World, (8): 92–95.

[7]	 Li H, 2023, Research on University Student Archives Management from the Perspective of Employment. Office 
Operations, (23): 184–186.

[8]	 Su XJ, Shang FC, 2023, Research on the Precise Implementation Path of College Students’ Employment Guidance Service 
in the New Era. Journal of North China University of Water Resources and Electric Power (Social Science Edition), 39(1): 
46–50.

[9]	 He JM, 2023, Discussion on the Employment and Entrepreneurship Behavior of College Graduates in Serving Rural 
Revitalization. Journal of Shandong Agricultural Engineering College, 40(7): 58–62.

[10]	 Zhong J, Xu SD, Zhou WJ, et al., 2024, Research on the Construction of Intelligent Service Platform for “Innovation and 
Entrepreneurship” Work Based on the Management Mode of Private Universities. China Information Times, (1): 253–256.

[11]	 Zhou ZL, Xia J, Ou YM, 2023, Research on the Development of Intelligent Service Paths in Libraries of Finance and 
Economics Universities under the Background of Innovation and Entrepreneurship Education. Culture and Communication, 
12(1): 38–43.

[12]	 Kong WJ, 2024, Dilemmas Faced by Higher Education Management and Their Solutions. Scientific Consultation, (10): 
21–24.

[13]	 Ye YX, 2024, Analysis of Measures to Optimize Human Resource Management to Improve the Efficiency of Employment 
Services. Market Research Information, (19): 49–51.

[14]	 Yan P, 2024, Research on the Path of Improving University Employment under the Background of Artificial Intelligence. 
Reform & Opening, (15): 15–21.

[15]	 Wang YC, Liu DW, 2023, Problems and Practical Paths of Digital Empowerment for High-Quality Development of 
Employment Education. Education and Vocation, 1028(4): 109–112.

[16]	 Wang P, 2023, Analysis of the Path for University Counselors to Carry Out Student Work under the Background of Student 
Management Informatization. Public Relations World, (5): 132–133.

[17]	 Zhang ZY, 2024, Exploration on the Innovation Path of University Student Management Work in the New Media 
Environment. Journal of News Research, 15(13): 154–156.

Publisher’s note
Whioce Publishing remains neutral with regard to jurisdictional claims in published maps and institutional affiliations.


